
Context for this School Improvement and Development Plan (SIDP)

This plan has been devised by all staff at Drayton Community Infants and takes account of the SIDP for EYFS and the SIDP for Inclusive Schools Trust. It is led by Key leads who are 
members of the Senior Leadership team or staff who have received significant training. There are 3 key priority areas:

1a - To embed improvements in outcomes in Phonics.

1b - To improve outcomes in exceeding at EYFS and Writing and Reading at Greater Depth at KS1.

2 - To develop a bespoke curriculum which adapts to the needs of the children at Drayton.

3 - To develop children’s self-awareness, behaviour and welfare (Attendance and Behaviour).

4 - To embed effective Leadership and Management at all levels

The plan details the actions to be taken by the school, with costings, where required. The progress against the plan will be monitored regularly through Senior Leadership meetings 
and Trust meetings. It will be reviewed and revised by key staff each half term and at Trust meetings and again at the end of each term. The SIDP is a working document and will be 
treated as such



Priority: To embed phonics and to improve outcomes in exceeding at EYFS and the % of children at GDS in reading and writing
Success Criteria:

1. All staff will plan for GDS/ exceeding children 
2. There will be an intervention group running for GDS and exceeding children
3. Parents will be aware of the standards that the children have to meet 
4. Work in reading and writing will be celebrated throughout the school 
5. The percentage of children who pass the phonics screening check will be above national average (89%)
6. The percentage of children who reach exceeding at EYFS will meet national average GLD predictors 
7. The percentage of children who reach GDS in reading (26%) and writing (16%) will meet national average. 

Action Who/Time Monitoring Evaluated by Cost/Resources Impact Rag rating
To embed Phonics (see also the additional phonics action plan) 
Assessment 
Phonics folders will be used by all staff in the 
school with the assessment timeline being followed 
accurately. Children not at age related expectation 
will have a phonics pack. 

Autumn 1 H,Teacher Trust n/a All children will be assessed 
consistently throughout the 
school. Early intervention can 
then take place with children 
who are not at age related 
expectation. The percentage of 
children who pass the phonics 
screening check will be above 
NA.

Community Phonics. 
Phonics meetings will be run for parents and CPD 
will be in place for staff and support for nurseries.

S, Humphrey 
and 
Assessment 
team
Autumn 2 
then each ½ 
term. 

H.Teacher Trust Staff meeting 
Phonics course 

Parents will be aware of how to 
accurately support their children 
at home. 
Staff will deliver phonics 
accurately and consistently. 
Nurseries will have an 
awareness of how we deliver 
phonics in school. The 
percentage of children who pass 
the phonics screening check will 
be above NA.

Interventions 
Phonics club booster will be in place afterschool  
for those children who are not at age related 
expectation. Interventions within class will be 
already in place (Autumn 1 section). Extra reading 
will be taking place in all classes from those WTS.

S, Humphrey 
and 
Assessment 
team 
Spring 1

H.Teacher Trust N/A Children will be getting extra 
support and gaps will be filled 
therefore excelling progress. 
The percentage of children who 
pass the phonics screening 
check will be above NA.

To improve outcomes at exceeding in EYFS (See EYFS action plan) 



There will be planning for exceeding children with 
appropriate challenge with gap analysis completed 
to provide a rainbow challenge. 

∑ Gross motor skills 
∑ Dough disco 

These will help build stamina for writing 

S, Humphrey 
and 
Assessment 
team 
Autumn 1 

H.Teacher Trust N/A All staff will be aware of potential 
exceeding children and they will 
be challenged. The percentage 
of exceeding children at the end 
of EYFS will meet national 
average. 

Reading café for parents in EYFS every three 
weeks. With a focus on writing and phonics. 

S, Humphrey 
and 
Assessment 
team 
Spring 1 

H.teacher Trust N/A Parents will be aware of how to 
correctly support their children at 
home. The percentage of 
exceeding children at the end of 
EYFS will meet national 
average.

Intervention group will be run for those working 
above age related expectation, for Phonics and 
writing and their linked strands of learning. 

S, Humphrey 
and 
Assessment 
team
Spring 

H.Teacher Trust N/A Children will be targeted and 
they will make more rapid 
progress through appropriate 
challenge. The percentage of 
exceeding children at the end of 
EYFS will meet national 
average.

To improve the percentage of GDS in reading
To engage, increase awareness and support 
parents in how to support their child’s reading at 
home. 

∑ Half termly reading cafes 
∑ Year 2 Home learning focus on reading 

comprehension 
∑ Parent sessions on standards and 

expectations in KS1
∑ Year 1 reading race

S, Humphrey 
and 
Assessment 
team 
Autumn 

H.Teacher Trust Homelearning 
books. £175

Parents will be aware how to 
support their child at home 
asking appropriate questions 
and answering them with their 
child. They will be aware of the 
standard required of their child. 
Parents will read with their child 
more at home. The percentage 
of children reaching GDS will be 
above national (26%)

Children will be exposed to papers similar to the 
SATs. 

S, Humphrey 
and 
Assessment 
team 
Autumn, 
Spring

H.Teacher Trust Reading Papers 
£272

Early intervention can happen if 
potential GDS children are not 
scoring as high as expected. 
Children will be aware how to 
answer SATs style questions 
and the style of the paper. 
Children will therefore score 
higher, as it is a style of paper 
they have seen before. The 
percentage of children reaching 
GDS will be above national 
(26%)



Reading interventions will be in place 
throughout KS1 to support GDS children with a 
focus on developing comprehension skills and 
providing them with an opportunity to be 
exposed to a wide variety of books. 

∑ Magic story 

S, Humphrey 
and 
Assessment 
team  Spring   

H.Teacher Trust Release time The percentage of children 
reaching GDS will be above 
national (26%)

To improve the percentage of GDS in writing (see also literacy action plan)

To continue to embed the Power of reading 
(POR) throughout the school. 
-For an additional member of staff to be trained 
in the POR  

S, Humphrey 
and 
Assessment 
team Autumn

H.Teacher Trust £1400 POR training 
£50 per class per 
half term 

Children will have an immersive 
purposeful curriculum therefore, 
engaging them in meaningful 
writing the percentage of 
children at GDS will meet 
national average 16% in writing 
and GDS in reading 26%

To explicitly plan for GDS within planning 
sessions  with appropriate challenge linked to 
the standards. 

S, Humphrey 
and 
Assessment 
team Autumn 

H.Teacher Trust N/A Children will be appropriately 
challenged each session 
therefore, the percentage of 
children at GDS will meet 
national average 16%

To implement trust moderation in reading, 
writing and maths.  

S, Humphrey 
and 
Assessment 
team  Autumn 
Spring

H.Teacher Trist CPD
Release time  

Assessment of children will be 
more accurate due to 
moderation within schools and 
across schools. Therefore, early 
intervention can be implemented 
to challenge potential GDS 
children and GDS children. The 
percentage of children at GDS 
will meet national average 16%. 

To run a GDS writing group. 
-School news paper 
-Project at the Norfolk show

S, Humphrey 
and 
Assessment 
team  Spring 
and Summer 

H.Teacher Trust Printing cost
Cost of the trip 

Children will have the chance for 
targeted intervention which will 
provide them with more 
opportunities to write and 
develop their skills to be a GDS 
writer. Therefore, the percentage 
of children reaching GDS will 
meet national average of 16%

Reading, writing and maths is embedded within the curriculum 
Planning for the outside classroom will provide 
opportunities for teaching, observing and 

S, Humphrey 
and 
Assessment 
team 

H.Teacher Trust N/A The percentage of children 
reaching ELG and beyond will 
exceed national. 



embedding key Literacy, Reading and Maths 
skills.  

Autumn 

Plan to providing cross curricular opportunities 
to embed learning, so there is purposeful 
application of skills. 

S, Humphrey 
and 
Assessment 
team  
Autumn

H.Teacher Trust N/A The percentage of children 
reaching GDS and reading and 
writing will meet national 
average do to embedded skills. 


